First Part: (two to three paragraphs in conjunction with the scoring)
Before beginning work on this discussion forum, review Chapter 8 of your Meeting the Ethical Challenges of Leadership: Casting Light or Shadow course text, and read the Leadership, Leadership Styles, and Servant Leadership and Servant Leadership articles.
Use Self-Assessment 8.2 (Servant Leadership Questionnaire) from your text to rate the servant leadership behaviors of a leader that you know. Do not provide their name, only their position. Explain the situational context of the leader you chose and discuss the results from the questionnaire, as well as how they fit the leader used for the assessment.
Second Part:
Prior to beginning work on this discussion forum, read Chapter 9 of your Meeting the Ethical Challenges of Leadership: Casting Light or Shadow course text.
For this discussion forum, you are going to identify an escalation of commitment based on current events in business. In at least two paragraphs, supported by evidence from your text, the required articles, and from other research, respond to the bullet points below.
· Explain the scenario based on the current event that you chose to analyze.
· Describe what happened, why the group continued in a failed course of action, and the de-escalation process (if any).
· Identify what lessons can be learned from this scenario.
Third Part: (500 to 1,000 words)
This journal exercise is a free writing assignment. There is no special formatting required. You are allowed to use informal citations, such as hyperlinks. The point of the exercise is to demonstrate your ability to critically think about this week’s lessons. In a single-spaced journal entry of at least 500 to 1,000 words, explain in detail your thoughts derived from the required readings and any other reputable contemporary sources you wish to include.
Some possible topics for discussion include:
· Explain the benefits of servant leadership.
· Discuss any pitfalls of servant leadership.
· Explain the benefits of cooperative groups over those with an individualistic or competitive focus.
· Explain the benefits of productive conflict.


